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EXECUTIVE
SUMMARY

Tamil language education stands at a critical juncture for diaspora
communities. While parents recognise the importance of preserving linguistic
heritage and connecting children to their cultural roots, traditional teaching
methods struggle to capture the attention of students navigating multiple
languages and cultural contexts. Young learners find Tamil lessons
disconnected from their daily lives, teachers lack access to modern
pedagogical resources designed for heritage learners, and families witness
declining enthusiasm for the language despite its deep cultural significance
and practical value in maintaining community bonds.

Karky Tamil Academy presents a comprehensive solution that addresses
these challenges through two synergistic offerings:

Payil Textbooks and Thambaa Tamil Labs. The Payil curriculum, designed by
Dr. Madhan Karky and expert linguists at Karky Research Foundation,
reimagines Tamil education through engaging, multidisciplinary content
delivered via beautifully crafted textbooks enriched with digital resources.
Thambaa Tamil Labs complements this foundation with technology-driven
interactive learning that transforms lab sessions into exciting explorations of
language.

Together, these solutions create unprecedented student engagement, provide
teachers with structured lesson plans and assessment tools, and deliver
measurable learning outcomes from kindergarten through grade 12. Tamil
schools and Tamil Sangams implementing both Payil and Thambaa report
remarkable transformations: children singing Tamil songs enthusiastically,
teachers energised by modern instructional resources specifically designed for
heritage learners, and parents confident their children are developing genuine
Tamil proficiency. This proposal outlines how your institution can achieve
similar success through this proven, research-backed approach to Tamil
language excellence for global Tamil communities.
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THE CHALLENGE IN TAMIL LANGUAGE EDUCATION —
Pyl Texthooks: Gursiculum Excellense [ I

The Payil curriculum represents a paradigm shift in Tamil language

education, designed specifically for modern learners while preserving linguistic
authenticity and cultural depth. Dr. Madhan Karky and the research team at
Karky Research Foundation have created a progressive learning framework
that breaks complex language concepts into engaging, digestible
components. Each level builds systematically upon previous learning, ensuring
solid foundational skills while maintaining student interest through varied,

multidisciplinary content.

What distinguishes Payil textbooks is their integration of songs, stories, games,
puzzles, and subject connections that transform language learning from
memorisation exercises into meaningful experiences. Students encounter
Tamil through contexts that resonate with their interests and developmental
stages, whether exploring numbers and colours in early grades or engaging
with literature and creative writing in higher levels. This approach recognises
that language acquisition succeeds when learners find personal relevance

and emotional connection to content.




Every lesson in Payil textbooks features QR codes that unlock rich digital
resources. Teachers and students instantly access additional songs, videos, e-
books, worksheets, vocabulary lists, picture charts, and instructional tips. This
seamless integration of physical and digital materials creates a blended
learning environment that accommodates diverse learning styles while
providing flexibility in instruction delivery. The digital layer also enables
continuous content updates and enhancements without requiring new
textbook editions.

Karky Tamil Academy provides extensive support resources that eliminate the

burden of lesson planning and assessment creation. Teachers receive
customised lesson plans aligned with your school's timetable, whether you
allocate four Tamil hours weekly or just one. Monthly assessment sheets with
detailed rubrics enable regular progress monitoring, while quarterly,

half-yearly, and final examination papers ensure comprehensive evaluation
throughout the academic year. This complete support system allows teachers

to focus on instruction quality and student interaction rather than
\administrqtive preparation. j




Thambaa Tamil Labs extends the Payil foundation through interactive,

technology-mediated learning experiences. The platform combines seven
powerful components such as digital library, language tools, educational
games, musical learning, podcasts, micro courses, and smart training tools
into an integrated ecosystem that makes lab sessions the highlight of
students’ Tamil education journey.

Available for students from Level 1 through Level 12, Thambaa provides age-
appropriate content and activities that complement classroom instruction. The
intelligent recommendation system ensures balanced skill development
across all competencies, while detailed progress tracking gives teachers
unprecedented visibility into individual student achievement. Schools report
that combining Payil textbooks with Thambaa Labs creates synergistic effects,
with students demonstrating faster reading acquisition, improved writing
skills, and enhanced spoken confidence.




PAYIL TEXTBOOKS: COMPLETE DETAILS

Payil textbooks are currently available from kindergarten through grade 6, with

levels 7-12 scheduled for release in 2027-28. Each book functions as both
textbook and workbook, with space for students to write, draw, and complete

activities directly in the book. This integrated approach eliminates the need for

separate practice notebooks while ensuring all learning materials remain
organised in one place. The pricing for the books will be provided along with
this proposal.
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Unique Features of Payil Textbooks

Multidisciplinary Integration

Each lesson seamlessly connects Tamil with mathematics, science, art,
music, and values education. Students learn language through meaningful
contexts rather than isolated vocabulary lists, making connections that

reinforce both linguistic and conceptual understanding.

Workbook Format with Embedded Activities

Unlike traditional textbooks that require separate practice books, Payil
textbooks include space for writing, drawing, and completing activities directly
within the book. This integrated approach keeps all learning materials
organised while reducing administrative burden for both teachers and

parents.
Annual Projects with Certification

Each level includes a four-week project that culminates in certification signed
by both the class teacher and principal. These projects encourage sustained
engagement, develop research skills, and provide tangible recognition of
student achievement beyond traditional assessment.

Transliteration and Translation Support

Early-level textbooks include English transliteration and translation, enabling
students from diverse linguistic backgrounds to begin learning Tamil

confidently. This scaffolding gradually reduces as students gain proficiency,

ensuring accessibility while building independence.




THAMBAA TAMIL LABS: COMPLETE DETAILS
Seven Integrated Leathing Components

Thambaa Tamil Labs transforms language learning through technology-

mediated experiences that engage students in ways traditional instruction
cannot match. Available for students from Level 1 through Level 12, the

platform provides age-appropriate content that complements and extends
classroom learning.




A rich collection of educational songs spanning

literature, moral values, and STEM subjects. Musical
' learning  enhances  pronunciation, improves
retention, and makes language  patterns
| — memorable through melody and rhythm.

Oliyoadai (¢pe91GwimemL) — Podcast Series

Tamil podcasts covering classical literature, modern
science, and cultural topics. Audio content develops
listening comprehension while exposing students to
diverse speaking styles and contexts.
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Payil (Luf\6v) — Structured Learning Paths

Carefully designed micro courses on grammar,
literature, Thirukkural, and creative writing. Bite-
sized video lessons enable self-paced learning
that accommodates different student schedules
and abilities.

Pazhagu(uwp&) — Training

Intelligent training tools that develop core skills. 8
Chollaatral builds vocabulary, Palagai provides
writing  feedback, K-Tell enhances listening
comprehension, and WayKey trains Tamil typing.
These adaptive tools identify skill gaps and provide
personalized practice pathways.
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Intelligent Progress Tracking

The Lab Activity Recommendation System (LARS) and Progress Model
(ProMo) work together to personalise learning. LARS analyses student
performance to recommend optimal activities for each lab session, ensuring

balanced development across ten competencies:

Reading, Writing, Speaking, Listening, Vocabulary, Grammar,

Comprehension, Literature, Creativity, and Logical reasoning.

ProMo tracks proficiency with scores from 0-100, recording activity history and
applying performance-based adjustments. Time decay mechanisms
encourage consistent practice, while automated reporting provides teachers

with detailed insights into individual and class-level progress.
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Thambaa Labs Pricing

Thambaa Tamil Labs operates on a per-student, per-level annual
subscription model. This fee includes complete platform access, teacher
training, technical support, and progress reporting. Schools receive five
teacher login credentials complimentary with each implementation, with
additional teacher accounts available at a nominal annual fee. Detailed fee

structure for the lab will be provided separately along with this proposal.



IMPLEMENTATION AND SUPPORT —o
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Karky Tamil Academy understands that
curriculum adoption succeeds only when
teachers receive comprehensive support.
We provide the following resources to ensure
seamless implementation and optimal
utilisation of both Payil textbooks and
Thambaa Labs.

We adapt lesson plans to match your school's
specific timetable, whether you allocate one
hour or four hours weekly for Tamil instruction.
These plans outline learning objectives,
instructional strategies, activity sequences, and
assessment checkpoints, eliminating preparation
time while ensuring consistency across sections.

Monthly assessment sheets enable regular
progress monitoring, while quarterly, half-yearly,
and final examination papers provide
comprehensive evaluation throughout the
academic year. All assessments include
detailed rubrics that ensure consistent,
objective grading while reducing teacher
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Teachers receive thorough orientation on using
Payil textbooks effectively and navigating Thambaa
Labs confidently. Training sessions, conducted via
Zoom or at your school, cover instructional
strategies, activity facilitation, progress monitoring,
and troubleshooting. This preparation ensures
teachers feel competent and enthusiastic about
implementing the new curriculum.




Throughout the academic year, our

support team remains available to
address questions, resolve technical
issues, and provide guidance on
optimising learning outcomes. Multiple
support channels ensure prompt

assistance whenever needed.

Thambaa Tamil Labs requires minimal
infrastructure: desktop or laptop
computers with internet connectivity and
basic headphones for audio content. The
cloud-based platform eliminates complex

installation procedures, allowing rapid
deployment. Schools should allocate at
least one hour weekly for lab sessions to
ensure consistent student engagement with
the platform.

Schools implementing both Payil textbooks and Thambaa Labs report
transformative results. Teachers observe unprecedented engagement
levels, with children singing Tamil songs enthusiastically and
approaching lab sessions with visible excitement. Parents notice
increased interest in Tamil at home, with students voluntarily sharing
what they learned. Administrators appreciate measurable learning
outcomes and the reduction in teacher preparation burden. Even
matriculation schools following the Samacheer curriculum have adopted
Payil textbooks for early learners, recognising the program's unique
effectiveness in building foundational skills and sustained enthusiasm for
Tamil.




VALUE DELIVERED AND NEXT STEPS —o

Value Delivered

Investment in this comprehensive Tamil education solution generates multiple
dimensions of value. Students develop genuine language competency and
cultural connection rather than superficial familiarity. Teachers gain modern
pedagogical tools, structured resources, and reduced preparation burden.
Parents observe renewed enthusiasm for Tamil learning at home. Schools
demonstrate commitment to innovative education while achieving
measurable outcomes that enhance institutional reputation. The combination

of research-backed curriculum, engaging textbooks, and technology-driven

labs creates transformative results that justify the investment many times over.
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We propose the following pathway for successful implementation:

1.Review and approval of this proposal by school leadership and academic
committee after reviewing the products and pricing.

2.Memorandum of Understanding execution defining specific terms,
responsibilities, and timelines

3.Textbook order placement with delivery scheduled for April before the new
academic year. Soft copies of first ten lessons can be provided in advance

4. Thambaa Labs infrastructure assessment and technical readiness
verification

5.Teacher training and orientation scheduled at mutually convenient dates

6.Program launch with initial support and monitoring to ensure smooth
adoption

Karky Tamil Academy welcomes the opportunity to partner with your
institution in revolutionising Tamil language education. We remain available
to address questions, arrange demonstrations, or provide additional
information as needed. Our team looks forward to supporting your students in
achieving Tamil excellence while preserving cultural heritage for future

i

generations. e
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